Joining the Dots Working Group
Agenda

Wednesday 3 October 2018, Art West Immersive Space - Room 202

Attending: Apologies:

Su Baker (Chancellery Engagement) Siobhan Forbes (Chancellery Engagement)
James Allan (Advancement) Sarah Banks (Advancement)

Megan McPherson (Advancement) Padmini Sebastian (Chancellery Engagement)

Gavan McCarthy (Project team)

Ani Wierenga (Project team)

Sam Williams (VCs office)

Sue Silberberg (Project team),

Ellen Hewitt (Chancellery Engagement)

Agenda:
Welcome
Recap on some of the context / challenges / aspirations behind this pilot for University of Melbourne

e Accessing knowledge — knowing what we do

o Keeping track of the University’s work in the world — creating an enduring evidence base
e Following the impact of our work

e Telling real people’s stories

o (Creating engagement

e  Building Alumni

e Advancement / reinvestment

International Insights — Kings College, Cambridge
Future Generation Scholarship: Show & Tell

e Exploring capability of the data model and the narrative process
Intelligence & Strategy

e Joining the Dots Working Group: questions and priorities
Practical next steps

e Analysis workshops — contribution to public value
e Next meeting



